LJAG meeting minutes
06/12/2010
Location: The Cambria
Attendees: Makeba, Anthea, Walter, Julia, Elise, Trista
Apologies: Tim, David, Paul, Matt

The meeting was focused on agreeing the ad for the recruitment of the Project Officer in January, and the next steps in the respect of the 7 Bridges Project.
The ad written by Anthea was unanimously agreed.
The interviewing process was discussed and it was agreed candidate would be asked to be interviewed over a week-end (8-9 Jan 2011), with the possibility of a week interview if that wasn’t feasible, to ensure no one was discriminated against.
Anthea gave an account of the 7 Bridges meeting the week before with Councillors, Tfl and other important players. The feedback was very positive and encouraging, the Council asked LJAG to have a representative sitting on an advisory board for the up and coming ‘Public Realm regeneration project’ due to start in Loughborough Junction. This was welcome news, Anthea agreed to act as an intermediary and to invite reps from the estates LJAG has contacts with to sit on the same board.
Makeba agreed to ask the board members of the Loughborough Estate she sits on for a representative.
7 Bridges Project: The website and Facebook pages were discussed with Walter who is leading on the 7 Bridges Project as it was his initiative, and Makeba who is the LJAG webmaster. It was agreed that the 7 Bridges website would stay separate from the LJAG website but would have links to it. Makeba agreed to look into getting stats for the website so we could evaluate whether we are reaching people through that medium.
It was also agreed that the 7 Bridges Project is an LJAG project led by Walter and Anthea and not a separate project commissioned by LJAG (e.g. as the ‘We are Loughborough Junction’ project had been).
Wall above the Coldharbour Lane/Loughborough Road billboards:
Elise organised a separate meeting with Kelly from Camberwell Arts Festival and Matt and Katy who own the wall as none of them could attend this meeting. Anthea, Walter and Makeba volunteered to attend that second meeting and help move the project on.  Ideas were put forward for possible artists to work on the wall, with the ‘short-term plan’ of a mural of some kind (possibly a frame) and a ‘long-term plan’ of a night time projection in the middle of that frame, allowing for art to be changing and vibrant, day and night.
Elise, 01/12/2011
