LOUGHBOROUGH JUNCTION ACTION GROUP

Minutes of the committee meeting of the Loughborough Junction Action Group Committee held at the Harry Caddick Centre on 1st August 2011 at 8pm

Present: Elise Leclerc (EL) (co-chair); Tim Gaymer (TG) (co-chair); Anthea Massey (AM) (treasurer); Ben Lewis (BL) (secretary); Makeba Adera (MA) ; John Frankland (JF); Lois Acton (LA) (project officer on 7 Bridges Project); Grace (carer for Lynette Sebfu); Nicholas Okwulu (NO) (People Empowering People); Glenda; Rashid; Emlin; Mamading Ceesay (MC); Terrance

Apologies: Angela Akimymie; Lynette Sebfu

1. The minutes of the last Committee meeting on the 4th July were agreed.

2. It was decided to take forward suggestions to develop a governance structure to support LJAG project work.

3. It was agreed that LA will present to the next Committee Meeting outcomes of analysis from the LJAG festival.  LA to present at next meeting, Monday 5th September.
4. It was suggested that reports from Sub-Committees to be put on LJAG website.

5. Feeding back from the Lambeth Forum Network meeting of 18th July, LJAG have been offered assistance from the Forest Hill Youth Group to assist in dissemination and communication.  The Lambeth Forum constitution is due to be revisited.  A capacity building officer from Lambeth Council, Gerry, is available  with two other members of staff.

6. It was agreed that MA will work towards producing a volunteers handbook by the end of September.

7. It was agreed that AM will ask Awards for All for a time extension.

8. The following Sub Committees have been proposed (with those offering to volunteer):

· Communications, Events & Marketing (Ben, Anthea)

· Greening Loughborough Junction (Ben, Emlin, Anthea, Glenda)

· Planning (Ben, Anthea, Tim)

· Public Realm

· 7 Bridges (Rashid, Ben, Anthea, Tim)

· Youth (Rashid, Emlin, Terance, Nicholas, Glenda)

· Young Adults (Lynette, Grace, Nicholas, Glenda)

· Education (Rashid, Lynette, Grace, Nicholas, Tim)

· Business & Employment (Mamading)

9. A discussion was held around the formalisation of sub committees to feed into the overall aims of LJAG.  A note outlining the sub committee job descriptions has been completed and was circulated for discussion.  A specialist advisor on corporate governance for third sector organisations has been invited to facilitate at the next Committee meeting.   JF has agreed to contact London Volunteer Action Group to seek further advice.
10. It was noted that Lambeth Council are making £600,000 available over the next three years to improve the public realm of Loughborough Junction.  LJAG will be seeking to draw up a Neighbourhood Plan to provide a steer to the Council on how best to allocate the funds.

11. Makeba provided an update to the web development.  7 Bridges and LJAG websites are now integrated.  MA agreed to determine whether further payment was need on the 7 Bridges site.  Googlemail has been suggested as working space for shared documents and collaboration within the Group.

12. Anthea presented the Treasurer’s Report which was agreed by the Committee.  It was noted that there was an under spend against budget for the 7 Bridges Festival due to not needing to draw down from the contingency budget.  AM agreed to identify where any further spending was available.  TG agreed to circulate the requirements of the Capital Community Foundation.  
13. It was noted that LJAG has been offered space for an information stall at Brixton Market.

14. It was noted that a company providing eco solutions has offered to help in cleaning the arches for the Cambria Project.  LA to take this forward.
15. It was agreed that Nicholas will forward bids to Makeba for circulation. 

16. It was noted that the work of LJAG had been discussed on the Sunday Genesis FM show.  It was suggested that LJAG need to make better capital of press comments by including on the LJAG website.

17. Elise made LJAG aware of a £10,000 deprivation fund.  EL agreed to circulate the profile.

18. Elise made the Committee aware that she will be stepping down from her role as Co-chair of LJAG.  The Committee paid thanks for all the hard work she has invested into the Group and looks forward to building upon her successes.

19. The post of Chair, or Co-chair if preferred, is to be opened at the next Committee meeting.   

20. The next meeting was agreed to be Monday, 5th September.

The meeting ended at 10:55

