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LJAG Committee member role description
LJAG ‘s mission: The mission of the Loughborough Junction Action Group (LJAG) is to improve the Loughborough Junction area physically through interventions that bring its diverse communities together, towards better community cohesion and a better environment.

LJAG Committee member role’s description:

- Steer the work of LJAG by taking part in the decision-making process at committee meetings, and in extraordinary circumstances by e-mail if urgent matters need to be voted on.

-Help decide what projects should be run in the future, and how LJAG could fund-raise for the area

- Help decide how unrestricted funds should be spent for the benefit of the local community and to fulfil the mission of LJAG.

- Optional: be a Committee officer (Co-chair, treasurer, secretary), please let a committee member know if you’re interested in any of these options and they will give you more information.

- Optional: be a sub-committee liaison person (e.g. for a Green or Events sub-committee): work with and support volunteers who are not on the committee to ensure their LJAG projects are vetted by the committee and are in line with LJAG’s mission throughout.

LJAG Committee member ‘s rights:
- Be treated respectfully and without discrimination whatever their age, religion, gender, etc.

- Be kept informed of any discussions relating to the work of LJAG and the sub-committees.

- Be given sufficient notice of monthly meetings (at least 2 weeks)

- Be given the opportunity to discuss matters at committee meetings before making a decision

Others?

LJAG Committee member ‘s responsibilities:
- Attend LJAG committee monthly meetings

- Take part in decision-making regardless of personal interests, for the benefit of the Loughborough Junction community.
- Anticipate and notify the committee of any conflict of interest potentially arising with payments being made by LJAG. (Committee members can receive a fee of £499 maximum per year for a discreet piece of work the committee would have commissioned them).
- Keep all LJAG committee meeting discussions confidential whenever individuals are concerned.

- Send apologies/confirmation of attendance to the person organising committee meetings.

Optional: responsibilities of a sub-committee liaison person: keep informed of volunteers activities (by getting and reading notes of volunteer meetings for instance) and report those activities to the committee. Also: support volunteers in getting funding from the committee to fund their activities (always in line with LJAG’s mission and without conflict of interest).
Others?

Declaration:

I 












Agree to the above rights and responsibilities and would like to become an LJAG committee member until the next AGM in Spring 2012.

Signed:
Date:
