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LANDMARKS OF THE 2010/2011 YEAR

· April 2010 launch of the Loughborough Junction in Bloom competition
               for most beautiful front garden; posters up in shops and libraries
Aim:   Greening of Loughborough Junction

· July 2010 Loughborough Junction in Bloom street party in Harbour Road;
Posters up in shops and libraries; well –attended community event; prizes given for best floral display; face painting; Brazilian food and dancers; 7 Bridges consultation; vintage clothing; dominoes; paper flower workshop; flower stall.
Aim:  Fun for the neighbourhood; get to know your neighbours; involve local business.

· September 2010 Walter Reed produces 7 Bridges project document which the Loughborough Junction Action Group decides to promote as major regeneration project.
Aim:  To give Loughborough Junction a sense of identity by improving the railway bridges which define the area with colour, light and art in order to  kick start regeneration.

· November 2010 Launch of 7 Bridges project to local councillors, and key Lambeth officers, Transport for London, Groundwork and the Cross River Partnership at the Cambria pub.
The project was enthusiastically endorsed and it was agreed to set up a joint working party with councillors and officers.
Aim:  To build political and officer support for the 7 Bridges project

· December 2010 Successful bid for seed corn finance to support 7 Bridges project to Capital Community Foundation of £4,875 to pay for part-time project officer for two days a week for 13 weeks plus office rental.
Aim:  To increase community engagement and start fundraising for 7 Bridges project.

· December 2010  First public realm committee meeting with Lambeth officers and councillors. LJAG asked to ensure that all members of the community are represented on the committee. Lambeth has given us the following undertaking:  
“the Council has allocated some scheme development funding for 2011/12 and 2012/13 which will allow details of the project to be drawn up with urban designers. In the following year funding has been allocated to allow implementation and it is intended (subject to the Transport for London funding allocation to the borough  beyond year 3, i.e. 2013/14) to overlap the implementation over two financial years, i.e. 2013/14  and 2014/15. It is anticipated that the total approximate level of funding for implementation (inclusive of all other associated costs)  over these two financial years could be £800k. As previously discussed this level of funding could be complemented by other funding secured from other sources.”
 	Aim:  Public engagement to work towards public realm improvements

· January 2011  Lois Acton appointed as project officer, and Carla Ferrari as intern.  Office established in the Loughborough Centre.
Aim:   Public engagement and fundraising for 7 Bridges project

· January 2011 LJAG attends Loughborough Speaks, a local consultation event.
Aim:  To learn more about our area, the work of other projects and to represent the members of LJAG.

· January 2011 Successful bid to Lambeth Forums Network for £2,600 to set up office for project officer and related expenditure and website development for 7 Bridges
	
· January 2011 onwards.  Engagement with schools, schools cluster organiser, Lambeth Music Service, Basement Jaxx, Ebony Horse Club,  Thorlands Estate, Milkwood Estate, Lilford Residents Association, Loughborough EMB.  Fundraising.
Aim:  Implementation of 7 Bridges project

· April 2011.  Successful bid for £10,000 from Awards for All to fund mosaic work with schools, art work, and street party around the Cambria Bridge, the 7 Bridges pilot project, but bid to ITV millions fund for £60,000 unsuccessful. 
Aim:  Implementation of 7 Bridges project. 

· April 2011 onwards:   Planning the 7 Bridges festival over the weekend of the Big Lunch, 3,4 and 5 June.
Aim:  Launch 7 Bridges project to neighbourhood with giant party weekend; and start the pilot “Cambrian explosion” improvements to the pilot project on the Cambria bridge. 
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