-------------------------------------------------------------------------------------

Loughborough Junction Forum

Meeting minutes, 03.11.08

Attendees:

Conor, Nick, Tim, Richard, Andrew, John, Elise

Comment: As numbers were lower than expected, it was decided that elections and terms of reference would be reviewed in 6 months when more people have joined the group.

1. Core values and terms of reference of the LJ group:

Residents Assocation that has to meet a number of requirements in terms of representation of the area or Action Group striving to represent the area?

Decision: 

It was decided that an Action Group would allow more freedom to start the group and keep the momentum, while recruitment of residents and businesses in the next 6 months would strive to represent the demographics of the area:

On Chris Patterson’s suggestion at the Cambria, the group could be called LJAG.

Terms of Reference:

· LJAG’s agenda should be set by its members and not the Council.

· LJAG will strive towards positive action, as a forward thinking group

· LJAG will strive to give an identity to the LJ area and put in on the map for the rest of London (e.g. by focusing on its artistic identity)

· At the same time LJAG will strive to bring the LJ community together (e.g. by encouraging the use of local talent, organising events for locals, etc.)

2. Membership and Area covered

Decision: Membership of LJAG should be for residents who live close to, use LJ station or have an interest in LJ for one reason or another, as well as local businesses.

A map will be attached to cover how far the physical LJ area is deemed to go by LJAG members.

3. LJAG aspirations:

Working groups amongst members:

a) Trees/greenery through Trees for Cities, planters, etc.

Members interested: Carolynn, Trista, TBC

b) LJ visual identity: a logo and visual identity needs to be created, to then go onto welcoming signs and other place-making advertising/Nick’s LJ.com website, signs listing local businesses etc. (information on Lambeth landmarks for instance).

Members interested: Conor, TBC

c) Light Festival: as an event to both bring the community together around one artistic event and start a regular event in LJ. On its first year, the festival should start small and can grow as the group is progressing

Members interested: TBC

d) Pedestrian focus/Public realm: trying to improve the public realm, walking and cycling routes, zebra crossings etc. 

Members interested: Elise, TBC

e) Shops: Green Man, advertising spot across the road from the Green Man could be a location for a sculpture for instance, shop fronts and railway arches potential future shops:

Members interested: Andrew, TBC
f) Website: advertising local businesses and artists, events etc, regularly updated, etc.

Members interested: Nick, TBC

4. Ward Purse:

Although there was a concern that LJAG should go for big projects, most attendees agreed a small start would be good and that there was nothing to lose in applying.

Two things were agreed on: 

· A community notice board run by LJAG and located in a strategic spot (looking vibrant with LJ visual identity and regular updates, possibly electrical feed…).

· Lamp posts signs whose designs would be chosen by LJAG members, welcoming people to LJ and listing local businesses for instance.

5. Nominations and election:

Co-chairs: Elise and Tim

Co-Secretaries: Nick and Conor

As no one could be Treasurer, John advised that that could wait until the next meeting or when a treasurer was needed, i.e. if there was funding to manage, expenses etc.

Next Meeting: 24 November, Harry Caddick Centre Hall, 63 Lilford Road

8pm

Attendance:

It was decided that Councillors should be invited to attend the meeting so residents concerns could be communicated to them and so residents could find out more about plans for the area.

Although no leafleting activity was deemed necessary as yet, it was agreed that LJAG members should try and recruit as many residents and businesses as possible for the 24 November meeting, in order to show the Council that there was a genuine willingness from residents to see the area improved.

Agenda: 

· Summary of last meeting’s minutes

· Feedback/amendments on last meeting’s minutes

· Ward Purse update by Lambeth Council

· Council’s plans for the LJ area

· Progress on working groups (residents concern’s for the area)

· AOB

